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ISTM Library
Information Bulletin

The purpose of this ‘Information Bulletin” is to spread awareness about the services and activities of the ISTM
Library and Research and Management Tools available as "Open Access’ for the use of all the users.

About CORE:

CORE  (COnnecting
REpositories) provides a
comprehensive bibliographic

database of the world’s scholarly
literature, collecting and indexing
research from repositories and
journals. It is, to our knowledge, also
the world’s largest collection of full-
text open access research papers.
CORE is a not-for-profit service
dedicated to the open access
mission and one of the signatories
of the Principles of Open Scholarly
Infrastructures (POSI).

The world's largest
collection of open access
research papers

CORE serves the global network of repositories and journals
increasing discoverability and preventing misuse of their content; making
metadata records uniquely identifiable and resolvable with decentralised
PIDs; supporting data providers in adopting good practices by providing
tools for metadata validation, content management, enrichment and OA
compliance; and facilitating machine access to open research.

CORE’s mission is to index all research worldwide and deliver

unrestricted access for all.
In doing so, CORE:

« enriches scholarly data using state-of-the-art text and data mining

technologies to aid discoverability,

« support the network of open-access repositories and journals with

innovative technical, solutions and,

. facilitates a scalable, cost-effective route for the delivery of open

scholarships.
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Please stay tuned for more information in upcoming issues of this information bulletin.
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LEAN SIX SIGMA

What is Lean Six Sigma?

e

LEAN SIX SIGMA LEAN SIX SIGMA
Reduce waste by Reduce defects LEAN accelerates SIX SIGMA: Solving problems
streamlining the process. by effectively and improving processes is faster and more
solving problems. efficient.
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Talk of the Management Tools
April 2024

This section covers a one of the Management tools. useful in day to day official and personal management.

LEAN SIX SIGMA

What is Lean Six Sigma?

~+@=--0

LEAN SIX SIGMA LEAN SIX SIGMA
Reduce waste by Reduce defects LEAN occelerates SIX SIGMA: Solving problems
streamlining the process. by effectively and improving Prgg:f::!fs faster and more

solving problems.
Source of image: https://leansixsigmagroep.nl/en/lean-agile-and-six-sigma/what-is-lean-six-sigma/

LEAN is a methodology that focuses on reducing waste and improving efficiency in
processes. It is often associated with Six Sigma as both methodologies aim to improve
quality and efficiency. but they have different origins and approaches.

In the context of Six Sigma. LEAN principles are integrated to streamline processes and
eliminate waste, ultimately enhancing the overall effectiveness of Six Sigma projects. LEAN
principles include:

« |dentifying Value: Understanding what customers value and ensuring that processes
are designed to deliver that value.

» Mapping the Value Stream: Visualizing and analyzing the steps involved in delivering a
product or service to identify areas of waste and inefficiency.

« Creating Flow: Eliminating bottlenecks and interruptions to ensure smooth and efficient
flow of work through the process.

« Establishing Pul: Aligning production or service delivery with customer demand to avoid
overproduction or excess inventory.

« Pursuing Perfection: Continuously seeking opportunities for improvement and striving
for perfection in processes.

When integrated with Six Sigma, LEAN principles complement the Six Sigma DMAIC
(Define, Measure. Analyze. Improve, Control) methodology by providing tools and techniques
to reduce waste and optimize processes. This integration is often referred to as Lean Six
Sigma. which combines the analytical and statistical tools of Six Sigma with the waste—
reduction principles of LEAN to achieve improvements in quality, efficiency. and customer
satisfaction.

[=] et [s] Source for more information on this topic : https://leansixsigmagroep.nl/en/lean—
3 agile—and-six—sigma/what—is—lean—six—sigma/

£ AR 4mmel  SCAN THIS QR CODE FOR SELF LEARNING

Please stay tuned for more information in upcoming issues of this information bulletin.
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Milkman
Format Book (Paperback)
Author Burns, Anna
Pub. & Desc. London: Faber & Faber Limited: c2018, 348p;:: 19.8cm.
ISBN 978-0-571-33875-7

Milkman Class No 823

It's all about: In an unnamed city, middle sister stands out for the wrong
reasons. She reads while walking, for one. And she has been taking French
night classes downtown. So when a local paramilitary known as the milkman
begins pursuing her, she suddenly becomes “interesting,” the last thing she
ever wanted to be. Despite middle sister's attempts to avoid him—and to
keep her mother from finding out about her maybe—boyfriend—rumors
spread and the threat of violence lingers. Milkman is a story of the way
inaction can have enormous repercussions, in a time when the wrong flag,
B wrong religion, or even a sunset can be subversive. Told with ferocious energy

. and sly, wicked humor, Milkman establishes Anna Burns as one of the most
consequential voices of our day.

ANNASSRERES To know more and read this book.please visit us @ ISTM Library.

Format Book (Paperl:gack) §3ﬂ B
Author YR, AFRSH
Pub. & Desc. 99 eka: 2022, 340 p: 21.5cm

ISBN 9789395767170
Class No 891433
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To know more and read this book. please visit us @ ISTM Library
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BOOK: THE OLD MAN AND THE SEA

The book that | am going to review today is considered to be a modern classic. The book was awarded the Pulitzer
Prize in 1954 and the Nobel Prize for Literature in 1956.

The author of the book, Ernest Hemingway. was born in 1899 and was 53 years old when the book was published in
1952. He had worked as a reporter, Army person, Driver, and Author. He had published many other books before
publishing ‘The Old Man and the Sea. Some of his works are The Sun Also Rises. For Whom the Bell Tolls". and ‘A Farewell
to Arms’. He stopped writing any book or story after writing this book. He committed suicide in the 1960s.

Storyline: The story of the book is very simple. It is a ‘novella’ consisting of 125
pages. The story is about an old fisherman who is ‘very unlucky as considered by
his fellow fishermen who call him ‘Salao’ (Salty), which is considered to be the
ultimate insult in terms of lucklessness. His name is ‘Santiago. For 84 days at a
stretch. he had been unsuccessful in catching any fish. He has a boy whom he had
kept with him during the initial period of forty days for assistance, but after that.
the parents of the boy refused to let him accompany Santiago as he is not making
any ‘catch. The name of the boy is ‘Manolin'. He is an apprentice to Santiago and is
also very attached to him since he has been fishing with Santiago since the age of
five years.

On the 85th day. Santiago decides to go to ‘Gulf Stream’ for fishing. Since the
parents of Manolin have attached him to another fisherman, Santiago decides to go
alone in the deep open sea for fishing. He takes his food & water with him too. By
afternoon a fish marlin is hooked.

The old man's boat is very small and cannot take the rough jerks, and being alone
on the boat, the struggle between the marlin and Santiago starts. The fish fights
for two days and two nights. On the other hand, the old man also struggles with
the fish with a very basic harpoon, knife, oar. and later on with a motor rotator too.
His food supplies also finished.

At last, the fish dies, and the old man ties with his skiff, as his boat is too small to hold the fish and also, and he alone is
not able to do that. The old fisherman now has to go a long way to reach the shore. Due to bleeding Marlin the sharks are
attracted and the old man again has to save his fish from the attack of sharks. He kills five sharks but at night a school
of sharks attack Marlin and he realises all the flesh has been eaten by the sharks and only the skeleton. head & tail of
Marlin fish remains tied to his boat.

The old man reaches the shore early morning and goes to sleep in his shack. He is too tired to do anything. Manolin the
young boy takes care of him and he says that he will accompany Santiago for future fishing trips. He also repents that
had he accompanied Santiago he would have been successful in getting the fish to shore as both together will be able to
manage big fish.

Other fishermen and tourists too are meanwhile amazed at the size of remains of the 18 ft fish tied at the skiff of old
man. The old man sleeps peacefully dreaming of lions.

Characters — There are two main characters:

1) Santiago — His character has many shades, he is patient. and courageous. Doesn't think much about what others day.
He has grown very old but still is adventurous.

2.) Manolin — The apprentice is a very loving and friendly boy. He values his friendship above anything. He looks after
Santiago even when his parents attach him to some other fisherman.

3.) Marlin — The fish is also one of the characters. Santiago addresses him with respect as ‘Brother’ many times. The
spirit of the fish to fight for life is indeed very exemplary.

The novella is a classic of the modern day there are several hidden messages in the book.

Conflict — The conflict is of two types depicted in the character of Santiago — Conflict with self and with others. how
he overcomes.

Patience — The patience being observed by Santiago is very rare.

Courage — Despite being alone on the 85th day onwards the courage with which Santiago handles the situation is
something to be seen and admired.

Weakness — Though there are several hidden messages in the book but it's easy for a reader to miss out or those
messages. The story is very simple and sometimes goes to the extent of boring too.

Conclusion — The book is very small in size but gives a lot of lessons. The book can be easily finished in one sitting.

| will suggest that we should read the book due to the several lessons that are hidden in the pages. These are three
movies also which have been made based on the book. One of them is an animated movie too. This book is part of the
text curriculum of schools also in some countries.

Recommendation — A must—read especially for young adults to raise the spirit of ‘Never Say Die', lastly. in the words of
Santiago the book can be concluded in the sentence — “A man can be destroyed but can never be defeated™

-Namita Malik,
Joint Director
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