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Talk of Management Tools

April 2025

This section presents a brief description of the various activities conducted in the library.

THE ART OF SEEKING GOOD QUESTIONS
DURING TRAINING SESSION

Objective: To stimulate reflection and active response from participants
through the phrasing/timing of questions.

Procedure: Most good seminar leaders want active participation from
trainees at some points in the program. Most participants have some relevant
experiences to share and they want to participate in the discussion. Other
persons may have legitimate questions because of confusion over an issue.
How, then, can a trainer stimulate active participation? The answer may lie in
these suggestions:
1.Lay out your expectation for questions early in the program. Inform the
participants that you encourage and expect questions. (It's OK to ask
questions.)
2.Respond positively to the first question asked. Trainees will be observing
you closely to determine how serious you are.
3.Watch non-verbal behaviour. You can often detect a desire to ask a
question or challenge a point from facial expressions/body posture
without waiting for someone to interject or raise their hand.
4.Remind the group that there are no stupid questions , just stupid answers.
5.Repeat (or rephrase) the question to clarify your understanding of it, and
to ensure that all other trainees heard it.
6.Pause after calling for questions. Five or ten seconds may seem like a
long time, but the pressure is equally high on the trainees.
7.Never ask, if there are any questions immediately before scheduled
tea/coffee breaks, meal time, or dismissal time. The higher priority of
these events will either inhibit questioning or make the questioner very
unpopular.
8.Specifically include several brief question and answer periods in your
printed agenda or schedule. This alerts trainees to anticipate a call for
questions.
9.Don't imply that you are rushed for time, but (reluctantly) Could answer
one or two questions. It will be very clear that you prefer none.

Reference: Adapted from Milt Badt , "Ways to Encourage Your Trainees to
Ask Questions," Training, May, 1978, pp. 74-5.

Stay tuned for more information.



g8 30f6

AI—-3TH & / From the New Arrivals
April 2025

W & 39 9N H 79 HT YoM J Ueh AT & G&Iehl oh haR UST S AT 1Y I7ehT Hiae faaror gear sear
2 5T T1Y g ggl d-ay e amfaferat ft senrt oft & STt &1

Creativity and Strategic Innovation Management

Format: Book (Paperback)
Author: Goodman, Malcolm and Dingli
Sandra M.

Pub. & Desc.:  United Kingdom; Routledge:
c2017, 325p; 24 cm.

ISBN: 978-0-367-24201-5

It's all about: Creativity and Strategic Innovation Management by
Goodman and Dingli connects innovation, change. and creativity to
help businesses survive in fast—changing markets. It sees
creativity as the process and innovation as the result. This edition
includes new topics like social media, sustainability, and
entrepreneurship. It also adds content on ethics. diversity, and
legal issues. Real—life examples and global case studies make it
easier to understand. The book is perfect for real management
practitioners.

Eaeesdd edition
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Format: Book (Hardbound)
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ISBN: 978-81-930886-7-8 e
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Book: Emotional Intelligence: Mindfulness

Emotional Intelligence: Mindfulness offers a
k=S wealth of insights into how the human brain can
be harnessed to achieve better results across

all aspects of work-life balance. The book

explains  how emotions influence our

professional lives and provides practical advice

Emotiansl Intelligence for handling difficult people and situations,

alongside inspiring reflections on nurturing
MINDFULNESS emotional well-being in the workplace.

The benefits of mindfulness, as discussed in
this volume, include enhanced performance,

A heightened creativity, deeper self-awareness,
& increased charisma, and a greater sense of
inner peace.

This book outlines practical steps for incorporating mindfulness into
one's daily work routine. It explains the science behind mindfulness, why
it works, and offers clear, thoughtful warnings about potential pitfalls in
professional and personal life. Additionally, it highlights essential social
skills that ambitious professionals must cultivate.

The volume features contributions from notable thought leaders,
including:

e Rasmus Hougaard

Daniel Goleman

Ellen Langer

Susan David

Christina Congleton

A particularly important theme is the value of mindful listening — a skill
often overlooked by leaders and managers. By learning to listen with
presence and empathy, managers can better engage their teams, uncover
fresh ideas, and truly hear what is being said, rather than simply what
they expect to hear.

The book provides guidance on what great listeners do, how to stay fully
present in challenging conversations, and how empathic listening can
foster learning and personal growth in others.

Spanning 121 pages, with its first edition published in 2017, this concise
yet impactful book is well worth reading — especially for professionals
aiming fo improve leadership effectiveness, emotional intelligence, and

workplace harmony. = -Bhagaban Padhy
Deputy Director
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Book: The One Minute Manager Meets a Monkey

This book is essential reading for managers, offering valuable s s on e o s o s
lessons on ftime management, task delegation, and effective & The
supervision of subordinates. It emphasizes that subordinates /’ ne

should not be spoon-fed. instead, they should be given & Linute

meaningful opportunities to grow and handle responsibilities. :
The book explores the life of a manager, the challenges they Manager
face, and the strategies required to navigate them Meets
successfully. the Monkey
The One Minute Manager presents an analogy illustrating how Kennoth Dlantey

a manager can achieve optimal results by dedicating short but Wl Oacient; Jt.
meaningful periods of quality time tfo their team. It

advocates for granting employees the freedom and authority .

to make decisions related to their tasks, rather than
centralizing all control with the manager. The author stresses that managers should

focus on guiding and supervising, not on performing every task themselves. If a
manager positions themselves as constantly available to solve every issue, it creates a
dependency cycle that discourages employees from developing their own problem-
solving skills.
The concept of "Rescuers Anonymous” is introduced, describing individuals who feel
compelled to handle others’ work — inadvertently fostering dependency and
undermining the confidence and self-esteem of subordinates. William Oncken Jr.
outlines essential principles of monkey management, where the "monkey" symbolizes a
problem or task.
The book defines four key rules for effective task management:
1.Rule 1: Employees must be clearly and specifically informed about the tasks
assigned to them. This builds trust and confidence, as employees gain clarity on
what is expected — whether it's drafting recommendations, getting a contract
signed, or another responsibility.
2.Rule 2: Emphasizes the importance of open discussion between managers and staff
to establish clarity around task ownership. Both parties should be fully aware of
their respective responsibilities and authority.
3.Rule 3: Highlights the importance of identifying and addressing potential risks,
including considering whether insurance or other safeguards are needed.
4.Rule 4: Stresses the need for timely follow-ups and status reviews to assess task
progress and provide assistance if required. In some situations, interim check-ins
may also be necessary.
The book further advises managers fo avoid delaying feedback or appraisals until
annual reviews. Recognition, whether positive or corrective, should be timely and
focused on the specific situation, not on personal blame.
Overall, this book presents practical and efficient management techniques, particularly
useful when dealing with multiple and diverse tasks. It remains highly relevant for
leaders seeking to build empowered, capable, and self-reliant teams.

= Harsh J. Bhaskar

Trainee - ISC-LISP-01
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